Sust ai nabl e Devel opnment in Central America and the Domi ni can Republic

CORONADO GOLF & BEACH RESORT

Panama

Coronado Golf & Beach Resort located in Coronado Beach,
Panama, funded in 1941, today maintains an exclusive private club
with approximately 1200 members.

Its installations include an 18 hole par 72 gold court, an equestrian
club, and a beach club; 78 spacious suites, conference halls, dance
club, bars, swimming pool with Wet Bar, Spa and boutique.

This resort is considered one of the most important destinations for
gold players in Panama, activity which has been complemented with
the equestrian club.

The company is a participatory organization, since it keeps a program
which offers 50% of the profits to personnel if established goals are
reached. This practice is considered the base of the company’s success by promoting in the personnel a greater
sense of belonging to the organization. The Hotel identifies itself as a development centre in the region, due to
employment — direct and indirect which it generates in the sector.

Coronado Golf & Beach Resort directs its promotion towards the national and international golfing market, besides
the international vacationing and local corporate markets. The company has an important social projection, holds
jointly with the Smithsonian Tropical Research Institute a conservation project for Coronado’s dry forest, and it
grants support for the carrying out of the region’s high school students’ professional trainings.

The resort offers:

Three types of suites, with a total of 78 units.

Six bars

Four restaurants

Conference halls and social activities

SPA (Gym, sauna, massages, therapies and Jacuzzi)
Two swimming pools

Four tennis courts

Ample grounds

Convenience store

Children’s miniclub — with setter

Private club with 18 holes gold court, and equestrian
club with international certification

Guided tours to different attraction sites.




This project was developed under the Joint Cooperation Agreement CONEP-
CEGESTI - in the frame of the project “Instruments of Environmental Management
and Entrepreneurial Participation in Clean production”, carried out by the CONEP and
financed by the Inter-American Development Bank; and the project “Poverty
Reduction and Environmental Improvement: An Integral Development Strategy
(TMF)” carried out by CEGESTI and financed by the Dutch Government Ministry of
Foreign Affairs.

Coronado Golf & Bea(_:h Resort de_cnded_, in mid 2004, to participate as a SUSTAINABLE
beneficiary company in this program, which aims at applying the concept of tourist TOURISM

sustainability, and the cleaner production methodology through CEGESTI’s technical

assistance. The technical assistance would help participating companies in the development of a system based on
the Tourism Sustainability Certification norm. The Certificate for Sustainable Tourism— CST- is a program by the
Costa Rican Tourist Institute (ICT by its Spanish acronym), designed to categorized and differentiate tourist
companies according to the degree their operations reach a sustainability model, regarding natural, cultural and
social resources.

Its fundamental objective lies on changing the concept of sustainability into something real, practical and necessary
in the context of tourist competitiveness in the region. This aims at improving the manner how natural and social
resources are used. Also, active participation of the local communities is encouraged, and new support is granted
for competitiveness in the tourist entrepreneurial sector.

To assess the sustainability position of a tourist company, the Costa Rican Tourist Institute (ICT by its Spanish
acronym), makes an analysis of the company with regards to four components:

Physical biological setting

Service platform

External client setting

Socio-economic

The following diagram shows the initial results of the assessment done to Coronado Golf & Beach Resort on on
STC.
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Each one of these components consists of different topics — which punctually analyze the company’s social,

economic and environmental performance, hence its contribution to sustainable development.

The questionnaire assessed in the company allows obtaining a general perception of the tourist sustainability
dimension the company shows — presented in the previous chart. As the graph shows, the biggest strength was the
Socio-economic component, while the biggest opportunities to improve were in the topics of External Client. The

other two components are located in intermediate values.
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The company’s strategic work frame was defined:
Company’s Mission

We offer our clients an exclusive and safe space to rest and for recreation of
your entire family. We set ourselves apart because we offer the biggest
service diversity in the closest location to the city as well as the quality of the
attention and our personnel’s excellence.

Sustainability Policy

We want to surpass our clients’ expectations, increase the economic value for
our shareholders, and grant our employees the best working conditions and
development opportunities.

We are aware of our social responsibility reason why we are committed to
continuously improve the environmental impact that our activities generate, to
be active in training and raise public awareness to protect the environment
and develop program to improve the community’s quality of life.

Improves the
environmental
impact of our

. activities
Environment
Be active in training and al Dimension Surpass our clients’
awareness for the expectations
environment protection
Economic
Dimension
Social ¥ Increase the economic
Dimension value for our

shareholders
Grant our employees the P
best working conditions
and development

opportunities Develop programs to improve the

community’s quality of life.
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The following table shows the score earned at the beginning and at the end of the technical

assistance:

General Diagnosis

Policy formulation
Training

. Waste management
Service Platform ]
Products consumption

Energy consumption

Water consumption
Component grade

The improvement in the earned score for this component was achieved through the following actions:

Initial score Final score

11
12
25
26

50
11
50
36
33

Water consumption

Delay program in the washing of towels and bed
linens

Devises were installed in the laundry to dose the
amounts of detergents and softeners to control the
consumption of chemicals according to the laundry
loads, and so diminish the impact on waste waters.

A faults and leaks reporting system has been
implemented in the bedrooms and kitchen to
prevent water waste, and the timely identification
of faults or leaks.




Energy Consumption

Emphasis was made on a planned and organized maintenance process that is proactive in
the equipment reparation and maintenance.

The deteriorated refrigerating equipment was changed for more energy efficient
equipments.

Light bulbs were changed for fluorescent lights or saving bulbs.

Emphasis was made on the need to substitute the refrigerators washers to avoid the loss
of cool air.

Solid Waste Production

A separation program was started for materials with recyclable potential, such as glass bottles,
aluminum cans, and other containers. In this program all hotel associates and clients were included.
A compost — with kitchen and stable organic residues - production plan was designed. This
measure, according to preliminary numbers mentioned by the Resort’s personnel come up to
$100.000 USD per year — this represents the cost of disposing of the stables’ used beds, composed
of rice husks and animal feces, plus the cost of the used fertilizer for the gardening and the golf
court. If the stables’ used beds are used as fertilizer through an easy compost program, the resort
will have a potentially significant saving.
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The following table shows the score earned at the beginning and at the end of the technical
assistance:

Initial score Final score

General Diagnosis

Communication and participation 36
Room setting 43
External Client .
Group handling 29 71
Reply measuring 40 40
13 38

The improvement in the earned score for this component was achieved through the following actions:

The company had previously defined a form to measure the client's satisfaction. It was
agreed that the company would include the addition of the questions related to the
sustainability topics to receive feedback from customers.
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The following tables shows the score earned at the beginning and at the end of the technical

assistance:

General Diagnosis

Initial score Final score

Indirect economic benefits 44 94
Contribution in health 50 50

Socioeconomic Setting |!nfrastructure and safety 57 100
Contrib. to cultural development 73 100
Direct economic benefits




General Diagnosis

Physical and Biological
Setting

Policies and Programs
Green areas

Natural areas

Emissions and waste products
Flora and fauna protection

Initial score Final score

0 67
0 29
23 69
29 43

The improvement in the earned score for this component was achieved through the following actions:

The tools for Selecting and Assessing
Suppliers were discussed with the
leader group. In the tolls, environmental
and social criteria were considered for
the selection and assessment of the
suppliers.

The purchases policy was defined with
the leader group taking into account
commitments related to sustainable
purchases.

As part of the definition of internal
communication mechanisms, in the
Communication Matrix the briefing was
documented, and so promote the
personnel’s participation in sustainable
development topics.

A Training and Awareness Program
was established for personnel with the
resort’'s personnel coordinator; and a
section in the same form was
established to assess the trainings’
efficiency.




The final assessment shows significant improvements in the External Client component (final score of 38%) which
tripled the initial score and Service Platform (final score of 40%), which doubled the initial score. These
components had the lowest scores in the initial assessment and, therefore, clear opportunities to improve.

It may be concluded that the Cleaner Production and the Communication and Training Programs achieved to have
a positive impact in the hotel’s operation — with tangible results. It remains up to the hotel to keep the programs and
continue with the detection and improvement of opportunities to improve the resort.

Diagnosis per Component

External Client
100

0
20 \ Service Platform
Socioeconomic Setting 0
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Physical Biological Setting
O Assessment as of July 2005

o Assessment as of July 2005




"Coronado Golf & Beach Resort" environmental guardian." The Project with CEGESTI has been of
great help broadening our knowledge and making us aware in all topics related to the environment

(account for, recycle, reuse, and dispose). This is why today we have make the serious commitment to
continue with this task.”

Mr. Federico Capella
General Manager



